
Community Foundation of Boone County Capacity Building Grant Program 

The goal of the Capacity Building Grant Program is to provide activities and grants designed to improve 

or enhance our local nonprofit organizations’ ability to achieve its mission and sustainability. 

In 2020, the Community Foundation of Boone County will consist of two components: 

• Capacity Building Grants (see below for more information) - TWO (2) organizations will be

selected to participate in the grant process

• CFBC Leadership Development Program - FOUR (4) participants will be selected for the program

There is one application for both program components. Applications can be found at (https://
www.grantinterface.com/Home/Logon?urlkey=cfboone). The deadline to apply is Noon on 

January 31, 2020.  

Capacity Building Grant Process-Timeline 

• Rozzi and Associates will manage and coach TWO organizations through the 2020 Capacity

Building Grant Process.

• The Capacity Building Grant Process will be implemented according to the following timeline:

January 31 Deadline for nonprofits to apply to participate in the Capacity Building Grant 

Program 

February 28 Two organizations are chosen by CFBC from applicants to participate in the 

Capacity Building Grant Process.   

March 7 Nonprofit Organizational Assessment sent to organization staff and Board 

members. 

Executive Director (ED) participates in one-on-one meeting with capacity 

building coach during this month 

March 21 Nonprofit Organizational Assessment Completed 

During April Nonprofit Organizational Assessment debriefed at organization’s Board of 

Director’s meeting; scheduled for 2 hours 

One-hour debrief between the capacity building coach and nonprofit’s executive 

director within one week of their Board of Director’s meeting 

Request for Proposals (RFP) drafted  

During May Nonprofit’s Board of Directors approves RFP 

RFP sent to consultants 

During June Proposals from consultants are due one week before Nonprofit’s Board of 

Directors meeting; Board reviews proposals and selects consultant by end of 

month 

During July Capacity Building Grant application submitted by organization to Community 

Foundation of Boone County; Application reviewed and approved by CFBC; 

Consultant agreement signed 

During August Consultant starts work with nonprofit organization 

Coach conducts monthly check-in on progress toward goals until completion 
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